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Provisional Agenda

DAY I, 18 October 2022 (Tuesday)

09:00 - 09:20 | Introduction on the goals of the Academy and the first module

Maja Handjiska Trendafilova, ReSPA Director

Jasna Atanasijevi¢, Professor at the University of Novi Sad

Sanja Me8anovic¢, Deputy director of Public Policy Secretariat in Serbia
Dragan Djuri¢, Programme Manager

09:20 - 09:45  Presentation of participants and lecturers

09:45-10:45 | Evidence-based policymaking process - Cycle of Public Policies -
concepts

¢ Jasnha Atanasijevi¢
e Marijana Batak

10:45 - 11:15 @ Coffee break

11:15-12:15 @ Agenda setting, Policy formulation, Decision making; Implementation;
Evaluation

e Jasha Atanasijevi¢

12:15-13:00 | Introduction to the policy cycle and Law on Planning System in Serbia

e Marijana Batak

13:00 — 14:30 Lunch

14:30 - 15:30  Regulatory Impact Analysis and Public Policies
Ognjen Bogdanovic

17:00 — 19:00 @ Guided walking tour through the city
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DAY 11, 19 October 2022 (Wednesday)

09:00 - 09:15 = Summary presentation of the first day and expected results from the
second day
e Tour de table and discussion moderated by Sanja MeSanovi¢
09:15-10:00  Public policy objectives and problem definition
¢ Jasha Atanasijevi¢
e Ognjen Bogdanovi¢
10:00 — 10:30 | Coffee break
10:30 — 13:00 | Case study: Situation analysis techniques: PESTLE, SWAT, Problem three
e Jasha Atanasijevi¢
e Jelena Todorovi¢
13:00 —14:30  Lunch
14:30 - 16:30 Data in Public Policies
e Zorana Luzanin
e Andreja Tepavcevié

DAY IlI, 20 October 2022 (Thursday)

09:00 - 09:15 | Summary presentation of the results of the previous day
e Tour de table and discussion moderated by Dragan Djurié¢
09:15-10:00 | Public policy impact indicators - how to use them for reports on monitoring
of the effects of implementation
e Svetlana Aksentijevi¢
10:00 — 10:30 | Coffee break
10:30 - 13:00  Case study: Policy analysis — problem definition
¢ Jasnha Atanasijevi¢
e Jelena Todorovi¢
13:00 - 14:00  Lunch
14:00 — 15:30 @ Case study: Policy analysis — problem communication
e Jasna Atanasijevi¢
e Marijana Batak
16:00 Social event with joint dinner
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DAY 1V, 21 October 2022 (Friday)

09:00 - 09:15 = Summary presentation of the results of the previous day
. Tour de table and discussion moderated by Dragan Djuri¢
09:15-10:30 @ Public Policies and Performance Management in the Government of Serbia
- Action Plan for the Implementation of Government Programs
e Sanja MeSanovi¢
10:30 - 11:00  Coffee break
11:00 — 13:00 | Wrap up Session / Questions and Answers / Discussion of open questions
e Jasha Atanasijevi¢
e Sanja MeSanovi¢
e Dragan Djuri¢
13:00 —14:00  Lunch
End of the first module of the Regional Academy
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